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HOKAMA: Right, yeah. I mean, if every piece of
equipment is different, of course your maintenance
is going to be a little bit higher, yeah, because
every equipment has specialized parts and what not.
So, you know, like if the water tanker for Wailea is
going to be -- is the same type of water tanker that
Kahului would use, you know, those kind of things,
or do we need to have different tankers for every

station?

MR. FERNANDEZ: No, Wailea and Kahului is the same. 1It's

CHAIR

similar to what we have now that's going to Lanai.
HOKAMA: Okay. I just wanted us to have an
understanding, yeah, how the Department requests
equipment, since each one is basically built after

ordered?

MR. FERNANDEZ: 1It's built to meet the specs for the

CHAIR

particular area, like on -- when we did the engine
for Upcountry, Engine 5 Makawao, we had to gpec it
to fit in the apparatus floor. And Wailea, we had a
big apparatus because the station is bigger.

HOKAMA: Next equipment, let's go to the next
equipment. Let's see. What is -- I guess that's
the only one we had an equipment bond, didn't we
Staff? That's your understanding, 5,0007?

Okay, under Administration, Chief, you did
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mention a $20,000 vehicle. That's to replace a 1988

vehicle, right?

MR. FERNANDEZ: That's correct.

CHAIR

HOKAMA: This does not include what you have for

your vehicle, right, Chief?

MR. FERNANDEZ: No. With the positions Council gave us

CHAIR

last year -- we got four new positions. At the
present time we have that 1988 vehicle, a utility
truck, and a van that's on loan from the State. We
have a new pickup truck coming that should be
arriving soon, and this vehicle -- both the pickup
truck and this vehicle, if we get it, will be the
two vehicles that will be shared among eight people
that work in our administration. We have our own
vehicles for myself, the Deputy Chief, the Battalion
Chief, the Training Captain and the HazMat Captain.
This vehicle will be, like I said, for the other
eight people to share for daily chores.

HOKAMA: Okay. Yeah, we did -- because we did
expend the training program last year with the
expansion, four positions. Okay. Any questions on
Administration's vehicle? Okay, your welding
machine. How much outside work do you -- do you
have, Chief, regarding this type of specialized

welding? All the equipment go to outside vendors at
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this time?

MR. FERNANDEZ: If it -- if it's for that type of welding,
it does. At the present time I think we have two
trucks that needs repairs, and to send the equipment
out it ties it up for maybe a week or two. This way
our mechanics, we'll be able to work on it, you
know, a day at a time and it won't put the truck
completely out of service. This aluminum --
aluminum welder will help our mechanics to get
trucks back on line quicker.

CHAIR HOKAMA: Okay. Is it portable enough that in case
Kaunakakai Station needs this type of specialized
work you would send the welder and the equipment
instead of having the truck sent back to Maui?

MR. FERNANDEZ: When we spec it we will look at what kind
of specs it will -- how it's going to work on
Molokai, if it's possible, or Lanai, but that will
be with the specs when we do spec it.

CHAIR HOKAMA: Okay. Any questions on Administration's
welder? Okay.

COUNCILMEMBER JOHNSON: Mr. Chair.

CHAIR HOKAMA: Yes, ma'am.

COUNCILMEMBER JOHNSON: On the actual welding equipment --
my dad used to do a lot of welding, so I know

sometimes you have to be really skilled on certain
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types of materials that you're welding with. Does
the aluminum welder require any kind of specialized
training that would also go along with this?

MR. FERNANDEZ: No. One of our mechanics is real -- real
capable of doing that type of welding.

COUNCILMEMBER JOHNSON: Okay. Thank you.

CHAIR HOKAMA: Okay. Next piece of equipment. Okay,
Chief, we did -- we did buy a live burn trailer for
you. We just don't have the towing equipment.

MR. FERNANDEZ: That's right. The trailer, like I said,
bid will be awarded on the 9th of this month, and I
think it's 90 days after that bid been awarded it
should be ready for inspection and shipped to Maui.
We need -- most of that money is to ship it to
Molokai and Lanai and back so our personnel over
there can utilize it.

CHAIR HOKAMA: Okay. Okay. Members, questions on this
equipment? Okay, thank you, Chief. We've got the
big one, Kahului. Let's see, any questions on the
jaws of life, Members? The Chief has it for Lanai
District. OKkay, scuba tanks. Chief, how often
you -- how often do your men do scuba exercises or
scuba rescues?

MR. FERNANDEZ: Can I have one of our rescue personnel

come down and speak on that?
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CHAIR HOKAMA: Yeah.

MR. FERNANDEZ: Captain Mark Paranada will brief you on
that subject.

CHAIR HOKAMA: Okay, thank you for being here, Captain.
Can you just inform the Committee?

MR. PARANADA: And your question again?

CHAIR HOKAMA: How often do you do your scuba exercises
and what would you say would be the frequency of
rescue requests?

MR. PARANADA: In terms of rescue, they're pretty
infrequent. However, we try and get an open water
dive at least once a month, and that's actually a
full tank, and a tank usually lasts anywhere from 30
minutes to an hour.

CHAIR HOKAMA: Okay. You -- it's stated that we are
replacing 15-year-old tanks. What's a good safety
period for life of scuba tanks?

MR. PARANADA: Well, it depends on the make of the tank.
If it's a steel tank, I believe it's five years, and
if it's a carbon fiber tank, I believe -- or
aluminum tank it's three years. And these have
already been hydro tested and it's beyond its life
exXxpectancy.

CHAIR HOKAMA: So are we in OSHA violations already?

MR. PARANADA: Not at this time. We do have one of our --
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one of our instructors is a master diver, and he
checks our equipment regularly, and that's why the
recommendation came up to replace these tanks.

CHAIR HOKAMA: Okay. We have the Captain. Questions
regarding either the scuba program or the equipment
that they use? Mr. Kane.

COUNCILMEMBER KANE: Just curiosity. Open dives, how --
what kind depth you guys work at?

MR. PARANADA: Oh, we never go beyond -- the rescue diver
never goes beyond 130 feet.

COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Okay. Any questions for Ms. Johnson for
the Captain?

COUNCILMEMBER JOHNSON: I just -- you know, it's not
really a question. I just really express concern
about this absolutely being funded, because my
husband also used to go diving and there's nothing
that you want to mess with when you're looking at
dive tanks. So I would recommend that even if
there's some way -- I don't know if we have the
money in this year's budget, but, I mean, this is a
safety issue where they're going down. I really am
concerned about that, so I would really not want to
have anyone, and particularly these guys that are --

when their not in an actual rescue situation, where
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they're just honing their skills, I wouldn't want to
have anyone be placed at risk. So that to me is a
very important thing.

CHAIR HOKAMA: Thank you. Mr. Molina? Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah. Have you folks ever looked
into not providing this service through the Fire
Department but contracting out to professional
divers when their services are needed?

MR. FERNANDEZ: No. We are emergency responders, and I'm
pretty sure that's part of our duties. To --
professional divers, it might take a while to get
them on scene. We're there. We can respond and be
on scene as -- faster than anyone else.

COUNCILMEMBER TAVARES: Well, how many times have we been
asked to mobilize this particular part of rescue in
the last year?

MR. FERNANDEZ: I don't have that information, but I could
get it to you.

COUNCILMEMBER PONTANILLA: Maybe we could look at the last
five years.

MR. CORDEIRO: It varies.

COUNCILMEMBER TAVARES: I mean, it's almost the same thing

for the helicopter. You know, how many times we use
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the helicopter? We have its services. It's on a
contract basis, rather than we buying and training a
pilot that's part of the Fire Department, you know,
so maybe response time is a consideration, but we
have to look at what is it costing us to run this
whole section or run this section or -- it's not a
whole section, but this component of rescue. Would
it be better for us to look at another way to
provide this service without having to have all the
equipment at the Fire Department and the periodic,
you know, monthly, right, training for -- you know,
which I'm glad you have monthly training, but maybe
this is something we can look at that we maybe

shouldn't be providing directly.

15 MR. FERNANDEZ: I think as far as the helicopter, we

16

17

18

19

20

needed their -- there's -- it's a dedicated
helicopter for the Fire Department for lifeline.
That's to pick up people. Our biggest problem is if
we don't have it at the station, is getting a

helicopter when we need it.

21 COUNCILMEMBER TAVARES: Yeah. ©No, I'm not gquestioning the

22

23

24

25

helicopter itself. I think that's the -- a great
thing. What I'm just saying is that we do have
contract services for rescue in the Department

already. 1It's not -- nothing -- it isn't anything
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new. You know, the pilot is not a member of the
County of Maui's work force, right?

MR. FERNANDEZ: Uh-huh.
COUNCILMEMBER TAVARES: Okay, we contract for that
service. Just saying are we looking -- can we look

at contracting this other type of service too? It's

not a new proposal for the Department.

MR. CORDEIRO: Chairperson, the diving is not only just

looking for missing, let's say, scuba divers. We do
freshwater or mountain stream diving, because dirty
conditions. We have to send divers under even in
shallow pools to search for missing people. We do
for opihi pickers. Not necessarily doing the
130-foot dives. That's the maximum they should go,
but we use this in conjunction with our helicopter
and boats and jet skis that we have from lifeguards,
and we've done a few. I mean, we can get the stats
for you and give you the rescues that we have done,
but it is an esgsential part of rescue. And the
reason why the training is, because it is a very
dangerous operation. And at this point it's a

necessity that we need to follow.

COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: Okay, thank you. Anything else under Scuba

or Rescue for the Captain?
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If not, thank you for being here, Captain.
We appreciate your assistance with us this

afternoon.

4 MR. PARANADA: Thank you.

5 CHAIR

HOKAMA: Okay, next is I think Mr. Pontanilla, any

questions on 800 megahertz radios?

7 COUNCILMEMBER PONTANILLA: No.

8 CHAIR

10

11

12

13

14

15

HOKAMA: Okay. Anyone on 800 megahertz? Okay. I
think the Chief had already explained Napili's
requests. Any further questions needed for Napili
Station? Okay, any questions for Molokai's request?
Okay, and then the next -- the big one of course is
helicopter services.

Chief, any other equipment requests not

covered at this time?

16 MR. FERNANDEZ: There was a utility truck that I included

17

18

19 CHAIR

in my original budget request that I removed due to
the cutbacks.

HOKAMA: What would that be for and what station?

20 MR. FERNANDEZ: That would be for Kahului Rescue 10. If

21

22

23

24

25 CHAIR

you don't mind, I can call Captain Derrick Arruda
up. He'll -- he did all the specs for this wvehicle
and he'll give you a description of why we need this
vehicle.

HOKAMA: Okay, Captain, if you'll join us, please.
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1 MR. ARRUDA: Good afternoon, Chair, Council Members. The

2 Rescue Squad, as you know, has a lot of hats that

3 they wear, and a lot of it involves mountain

4 rescues, confined space rescues, swift water

5 rescues, diving in the ponds, and various other

6 duties. A lot of these situations take place in

7 remote areas of Maui County. So the accessibility

8 for our large fire rescue apparatus is really not

9 practical or safe. So what we do is we use a

10 utility vehicle that we transport a lot of this

11 specialized equipment to the scene. And in the past
12 it's been with a '93 Suburban, as you can see, which
13 is written in the Chief's notes here.

14 What we do is we have to decide what we're

15 going to take and what we're going to leave behind,
16 because we have an enormous amount of equipment to
17 take for, say, a mountain rescue. So as we

18 prioritize what we need and we're getting

19 information from the call, by the time we get it all
20 onto the Suburban, there's almost no room for the
21 personnel. So obviously we leave things behind. A
22 lot of times when we get to the scene it's a
23 different situation than what was originally
24 reported. So, gee, we should have had that and, you
25 know, we could have had this.
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So this new truck is a four-door crew cab
diesel one-ton pickup truck with a utility body on
it, a service body like you see telephone company,
electrical company. So it's all tool boxes all down
the side and along the back and it has a roll top on
the back. We'll be able to store all of our
mountain rescue, swift water equipment, some
confined space equipment, all of that will be stored
on the truck ready to go. So when a call comes in,
the rescue squad basically jumps in the truck and
starts heading to that direction. They don't have
to think about, gee, did we grab that, did we get
this, did we get that, you know, all that kind of
stuff.

So our response time will be greatly
increased, and of course, you know, the safety to
the public and the community by being able to get
there faster and not having to drive up Hana Road in
a giant apparatus, trying to do it in an emergency
response mode I believe will be much safer for the
community and for the fire fighters themselves.
HOKAMA: Okay, thank you, Captain. This utility
rescue vehicle that can tow 10,000 pounds -- I guess
it has to be 10,000. That's your HazMat trailer,

right?
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MR. ARRUDA: That's correct.

CHAIR

HOKAMA: Okay.

MR. ARRUDA: Yeah, we also pull a HazMat trailer, which is

approximately 24 feet long by, oh, it must stand 12
feet in the air. And it has a gross vehicle weight
rating of 10,000 pounds. This trailer was purchased
long after the Suburban, so, you know, in the past
we've had to just pull it around with our Suburban.
And let me tell you, as a driver for seven years on
rescue, when you go out Ukumehame, like going
through the Pali and it's windy, you get to the
scene pretty white knuckled because you're flying
all over the place. The truck really doesn't have
the capability to tow a trailer that large. And the
new vehicle is rated at 12,000 pounds, or the specs
that we wrote for the new vehicle. So it should be
able to handle towing that HazMat trailer along with

all the equipment on board and the personnel.

CHAIR HOKAMA: Would this vehicle need to be constructed
or is there something you -- we would -- has already
manufactured and we would order and receive,
Captain?

MR. ARRUDA: It would be -- the cab chassis part of it is

pretty much standard through the industry. You

know, it can be built by Ford, Chevrolet, Dodge,
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whatever. The utility body is also manufactured.
It's just a matter of assembling the parts together,
putting all the emergency response equipment, all
the lights, sirens, that type of thing on there. So
it's not going to take nearly as long as, say,
building a pumper truck or a ladder truck.

CHAIR HOKAMA: Okay. What would be your estimation on
vehicle life, life expectancy for this new utility?

MR. ARRUDA: Well, this wvehicle now -- we've discussed
this quite a bit. We're decided to try and go with
a diesel powered truck, which will give us -- you
know, diesel engine, nowadays they get 300,000 miles
out of them. As far as I know, I would think 10,
15, maybe even 20 years out of something like this
if it's properly maintained.

CHAIR HOKAMA: Okay. I would assume your -- the Fire
Department's mechanics is capable of handling this
type of equipment if we -- we are able to afford and
fund it?

MR. FERNANDEZ: Yes, they will.

CHAIR HOKAMA: Okay. Members, questions regarding this
request? Mr. Molina?

COUNCILMEMBER MOLINA: Thank you, Chairman.

Captain Arruda, any of our neighboring

counties have vehicles similar to the specs that
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we're requesting?

MR. ARRUDA: I believe Kauai has a truck very similar,
yeah? I believe Kauai has one. I'm not sure about
the Big Island. I'm sure Oahu must carry pretty
much the same type, yeah.

COUNCILMEMBER MOLINA: Thank you.

CHAIR HOKAMA: Okay. Mr. Pontanilla, any questions on
this request?

COUNCILMEMBER PONTANILLA: No.

CHATR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: No.

CHAIR HOKAMA: Mr. Kane?

COUNCILMEMBER KANE: No.

CHATIR HOKAMA: Ms. Johnson?

COUNCILMEMBER JOHNSON: No.

CHAIR HOKAMA: Okay. Captain, is there any other
equipment that you wrote up specs for that we didn't
cover?

MR. ARRUDA: Not that I was involved with, no.

CHAIR HOKAMA: Okay. Any further questions for the
Captain this afternoon? Okay, thank you very much
for joining us and assisting us this afternoon,
Captain.

MR. ARRUDA: Thank you.

CHAIR HOKAMA: Okay, Chief, anything -- other equipment
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that you'd like to bring forward to the Committee?

MR. FERNANDEZ: I did have a request to replace the engine
at Kihei Station. That's one of the items I removed
from my original budget.

CHAIR HOKAMA: Okay. What type of equipment is that,
Chief?

MR. FERNANDEZ: That's an apparatus similar to what we got
at Kahului, the same type of request for the same
amount.

CHAIR HOKAMA: Another pumper, pumper apparatus?

MR. FERNANDEZ: That's correct.

CHAIR HOKAMA: On page 13 of your handout, that is 400
calls per month that the apparatus responds to?

MR. FERNANDEZ: Yeah. Kihei is one of -- is the busiest
station we have. It's an average of 400 or more
calls per month plus training and all the other
pre-planning that the vehicle goes out on.

CHAIR HOKAMA: With the new Wailea Station, what do vyou
foresee as far as the requirement of this Kihei
egquipment?

MR. FERNANDEZ: The original or the new?

CHAIR HOKAMA: Well, you know, Wailea's coming on stream,
so, you know, you're going to have equipment at
Wailea also, right?

MR. FERNANDEZ: Yeah. That's why -- that's one of the --

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 4/7/03 178

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIR HOKAMA: Is the demand on this station and this
apparatus -- or the replacement of this apparatus
would have the same type of demands, 400 calls a
month?

MR. FERNANDEZ: No, it won't. It will be cut down quite a
bit, but with Wailea coming on line, Kihei would now
be one of our assist companies that should we need
them, would come out to assist Wailuku or Kahului
with the two apparatuses in Wailea. One would cover
Kihei and the other one would remain in Wailea. So
that's correct, this vehicle would not have as many
calls once Wailea goes on line.

CHAIR HOKAMA: Okay. Thank you. Questions regarding this
request? Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah, help me understand this
statistic here. 400 calls per month that this
apparatus is responding to?

MR. FERNANDEZ: That's correct.

COUNCILMEMBER TAVARES: Does that mean we have 400 fires
per month?

MR. FERNANDEZ: No, that's incidents.

COUNCILMEMBER TAVARES: Incidents.

MR. FERNANDEZ: Yeah, total incident.

COUNCILMEMBER TAVARES: Is there another kind of wvehicle

that can respond when it's not a fire? I mean,
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should -- isn't that what you folks should be
looking into as far as trying to prolong the life of
some of this more expensive apparatus is to have
another vehicle that can respond to the things that
are other than fire calls? Because you don't need a
pumper to respond to a, you know, heart attack

victim, usually.

8 MR. FERNANDEZ: Yeah, there's other vehicles, but it would

10

11

12

be costly. You need -- you will need more manpower,
plus the equipment. We still have to man the --
keep four people on that apparatus for a fire,

which --

13 COUNCILMEMBER TAVARES: Yeah, if it's a fire, but if it's

14

15

16

17

18

19

not a fire, you would still need -- I mean, to me,
it's like you get a call, you make a decision -- you
know, if you have two pieces of equipment, you make
a decision about which equipment they should be on.
If it's not a fire, you would send them on the other

equipment. You know what I mean?

20 MR. FERNANDEZ: Yeah.

21 COUNCILMEMBER TAVARES: That might help prolong the life

22

23

24

25

of some of these more expensive pieces of equipment.
Like, you know, $375,000 every, you know, eight
years perhaps or ten years is a lot of money,

considering all of the stations we have. And if
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those pumper trucks are designed for fire fighting
and they're being used for all the other calls too,
that helps to stress the vehicle. And maybe we
should be looking at if there's another vehicle,
what are those costs for that other vehicle that
could respond to other than fire calls and what
would the comparison then be and the cost and the
life expectancy of the two different pieces of
equipment? But you wouldn't need another crew. The
same crew would go out just on another -- a
different piece of equipment. I mean, is that
something you folks can look into maybe this coming
year to look at these other -- another piece of
equipment?

MR. FERNANDEZ: We could look into it, but back to my
original point, if you take away the crew from that
vehicle and there is a fire, the wvehicle won't be
available to respond to that fire.

COUNCILMEMBER TAVARES: So what do you do you now? If the
crew 1is out on this apparatus responding to a call
and another call comes in, what happens?

MR. FERNANDEZ: We bring a vehicle from another area or if
that -- say Kihei, if they're going to be out for
quite a while, we send another engine to stand by in

their area to back up.
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CHATIR HOKAMA: Okay. Any further questions on this
additional request?

COUNCILMEMBER PONTANILLA: I got one.

CHAIR HOKAMA: Mr. Pontanilla.

MR. FERNANDEZ: Back --

COUNCILMEMBER PONTANILLA: Go ahead.

MR. FERNANDEZ: Back to Charmaine's question. It's
another strategic plan item. We will look into it,
getting smaller vehicles. 1It's part of our
strategic plan.

COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: Okay, thank you. Mr. Pontanilla.
COUNCILMEMBER PONTANILLA: Yeah, thank you, Chair. I was
just going to comment in regards to a smaller

vehicle, you know, what Captain Arruda had alluded
to, maybe for the, I guess, Kihei Fire Station. I'm
loocking at page 51 as far as your strategic plan.
And in that plan it calls for information in regards
to the life of the vehicles. And I see a lot of
vehicles that's going to be coming up meeting the
ten- and 20-year lifespan. And looking at the
annual funding contribution and the current
requirements, you know, we're looking at a lot of
equipment that's -- that need to be replaced.

And on this last one, which is a 1991, I
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guess, truck for Kihei, it says here it's a lifespan
of 20 years and we're looking at maybe 12 years as
far as usage so far. What it doesn't tell me isg the
condition of the vehicle, but just looking at the
strat plan, you know, that vehicle need to be
replaced probably 2011, according to this strat
plan.

That's all, Chair. I just wanted to make a
comment in regards to the replacement schedule and
the possibility of utilizing a smaller vehicle for
rescue -- well, for operations that doesn't require
the pumper.

HOKAMA: Okay. Thank you, Mr. Pontanilla. I think
in Hana, East Maui, I think the Department requested
and we supported a mini pumper because of the, you
know, requirements of road widths, especially the
bridges. They have a maximum tonnage authorization
level that maybe fully equipped trucks are not able
to cross safely.

So saying that, Chief, I think one of the
requirements -- comments that we did have -- receive
through our visits to the various districts is that
the requests that we try and gear our equipment for
the specific concerns of each district, if you're

facing a road only six feet wide and of course, you
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know, the equipment shouldn't be wider than six
feet. 1If you have weight limitations on bridges or
roadways, that will be part of your consideration in
designing and writing the specs for your replacement
equipment. And that way I guess it would be more
specifically designed for the region that the
equipment will be based, is what we've been hearing
in our regional meetings. So we share that -- share

that comment with you and your Department.

10 MR. FERNANDEZ: Yeah, thank you. Like I said, we do take

11

12

13 CHAIR

14

that into consideration, too, when we spec new
vehicles.
HOKAMA: Okay. 1Is there any other equipment that

you folks want to discuss, Members? Ms. Tavares.

15 COUNCILMEMBER TAVARES: Yeah, I think Mr. Kane started to

16

17

18

19

20

talk about it before and then you just mentioned it
now about the specking of vehicles for the use --
where it's going to be used. And if I could ask the
Chief, do you have just one person that does the

specifications for all Fire Department equipment?

21 MR. FERNANDEZ: We used our mechanics in the past. What

22

23

24

25

we're going to do from now on is we're going to
have -- say if we need an apparatus for Kihei, we're
going to have the people at Kihei assist us with the

specs, the people that knows the area, knows what
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they need, et cetera.

COUNCILMEMBER TAVARES: Okay. Well, that's very good. I

think that's what we wanted to hear, because the --
what we heard around the area -- districts was that
it was done without their input and they're the ones
who have to use the equipment in a particular area
and are going to be facing some challenges when the

equipment arrises from the get-go.

MR. FERNANDEZ: Yeah, we will get input from those people

and we'll take it in consideration if it's, you
know, feasible, et cetera, and practical. We'll put

all that in consideration.

COUNCILMEMBER TAVARES: What do you do you with the old

pumpers, the ones that are replaced?

MR. FERNANDEZ: Yeah, right -- right now we've got our
vehicle -- the new apparatus for Hoolehua on
Molokai. The one that was there came in for major
repairs. It went back to Molokai. 1It's there as a
backup because the engine had -- Kaunakakai's is in

our shop for repairs, so it's for backup for
training and we use it for backup apparatus and
training. Like I said, at the present time we have
only one reliable old pumper. That's the one that

was from Makawao, Engine 5.

COUNCILMEMBER TAVARES: So with these new ones that are
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being requested, I mean, are you ever in a position
to actually sell our old equipment to some place
else?

MR. FERNANDEZ: I don't -- I don't think so.

COUNCILMEMBER TAVARES: Is there a used vehicle lot for
fire equipment somewhere in the State or the nation?

MR. FERNANDEZ: Not that I know of.

COUNCILMEMBER TAVARES: I mean, there might be some places
that have, you know, some needs that are not as
critical as ours that could use -- that would be
looking at used equipment that was still able to
perform, rather than buying, you know, new
equipment.

MR. FERNANDEZ: There are --

COUNCILMEMBER TAVARES: They have an Ebay for fire
equipment?

MR. FERNANDEZ: Yeah, there are places like that that sell
used equipment, but what they do is they refurbish
first -- and that would be costly -- before they
sell it.

COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: Okay, thank you, Ms. Tavares. I think
we've completed Equipment, Members, with the Chief.
Under CIP I believe for this current fiscal year

they basically just have a Countywide request, which
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is at the very end of the program budget under
Countywide fire facilities.

Chief, any comments under CIP? I think we
have a -- for this year only a $75,000 Countywide.

MR. FERNANDEZ: I can run down on what most of that money
will be for, if you want.

COUNCILMEMBER KANE: What page, Mr. Chair?

CHAIR HOKAMA: This is on 28-3 of the Program Budget.

They have Kihei Station reroofing, Wailuku retaining
wall, Lahaina apparatus lockers, Hoolehua reroofing,
Kaunakakai replace of the garage roll up doors under
that request.

COUNCILMEMBER KANE: 28-3, Mr. Chairman?

CHAIR HOKAMA: 28-3.

COUNCILMEMBER KANE: Oh, Program?

CHAIR HOKAMA: Of the Program, yes. I'm sorry.

COUNCILMEMBER TAVARES: CIP?

CHAIR HOKAMA: Yeah, CIP, yeah. We had a prior
appropriation of 150 that shows and we have a 75,000
request for those one, two, three, four, five
projects.

COUNCILMEMBER PONTANILLA: Mr. Chair.

CHAIR HOKAMA: Yes.

COUNCILMEMBER PONTANILLA: I don't think our book -- my

book doesn't correspond with yours.
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CHAIR HOKAMA: I'm sorry. I'm sorry. I'm sorry.

COUNCILMEMBER KANE: 30-27

CHAIR HOKAMA: I get the wrong one. 28-3? I'm sorry.
28-37

COUNCILMEMBER KANE: You like Lanai that's why, yeah?

CHAIR HOKAMA: 27-3. 1I'm sorry, Members. 27-3. Okay, we
have Lahaina Fire Station renovations, 150,000 bond.

Chief, can you give us comments on this
project?

MR. FERNANDEZ: Yeah. We want to renovate the Lahaina
Fire Station. One of the big reasons, we have a rat
problem there. There's so many holes and areas that
they get in. We went as far as removing the ceiling
inside to prevent them from making nests in places.
We want to build a Captains' quarters and major
renovations at that station.

CHAIR HOKAMA: Okay. Ms. Johnson, questions regarding the
Lahaina Fire Station project?

COUNCILMEMBER JOHNSON: No. I can just vouch for the
rodent problem. They were all over our youth center
too. So I know you're right next to the fields
there, because that's -- that's on the other side
where the Amfac property is, right, where they're
coming in and up above by Villages of Leialii there?

MR. FERNANDEZ: Yeah, they're coming in from the fields.
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COUNCILMEMBER JOHNSON: Okay. Yeah. ©No, I just -- I
really think it's -- actually, with some of the
bating that's been done by Department of Health,
there still are concerns about a resurgence also of
the health problem that's been caused, you know, by
that. So I'm really very upset about that, so I
don't think that could be a real good issue for you
to deal with.

MR. FERNANDEZ: Yeah, we've been trying for years to
eliminate the rat problem, you know, patching holes,
et cetera, but it's beyond our capability of doing
it ourself. We probably need to rerenovate the
whole station.

COUNCILMEMBER JOHNSON: Okay. Thank you, Mr. Chair.

CHAIR HOKAMA: Okay. Mr. Molina, questions on Lahaina
Station? Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavares, anything on Lahaina Station?
Mr. Kane? Okay. Why don't we move on to 25-9,
Members. That is the Kahului Fire Station project.
Chief.

MR. FERNANDEZ: Yeah, as you know, we expanded. You gave
us positions. We're -- we need a lot more room at
the Kahului Fire Station. We bought a trailer to

put some of our -- some of our personnel. This
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funds is to build a few more office -- couple more
offices at that facility.

CHAIR HOKAMA: Okay. Mr. Kane, questions on this project?

COUNCILMEMBER KANE: Two phases, yeah, design and
construction? Two phase, this appropriation of 50
is design?

MR. FERNANDEZ: For design, yeah.

COUNCILMEMBER KANE: And then next year for the
construction?

MR. FERNANDEZ: That is correct.

COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: Okay, Ms. Johnson, questions?

COUNCILMEMBER JOHNSON: No.

CHAIR HOKAMA: Mr. Molina? Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavares? Okay, thank you.

Chief, did I miss any other Fire projects?

MR. FERNANDEZ: You went CIP Countywide already, right?

CHAIR HOKAMA: Yes, we -- on the equipment. Let me see.
Countywide -- what do you have under Countywide,
Chief?

MR. FERNANDEZ: We have 150,000.
CHAIR HOKAMA: Okay. Can you just share the projects
you're going to do under Countywide, please.

MR. FERNANDEZ: Okay. That would be for Wailuku Station,
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apparatus floor lockers, repair of the bathroom and
showers; Pala, same, apparatus floor lockers,
repairs, paint; some repairs at Kihei Station; Hana,
reroof; Lanai, storage facility for the tanker;
Kahului Fire Station, security fence, security light
for the heli pad; Napili Station, replace floor
tiles, air condition system, other repairs; and
Pukoo Station, apparatus floor lockers.

CHAIR HOKAMA: Okay. Questions on thigs one, Members?
Ms. Tavares.

COUNCILMEMBER TAVARES: Not on this one, but what you
were -- the 28-3 is Fiscal Year '03's Countywide
Fire, and I guess I had a reference to that.

CHAIR HOKAMA: Yeah, I was in the wrong one.

COUNCILMEMBER TAVARES: Could you give us a status on all
those projects that were in '03, or this year's one?
You have Kihei Station reroofing as one of your
projects for this year. Where is that in the
process?

MR. FERNANDEZ: I think most of our projects -- I have to
get that information for you.

COUNCILMEMBER TAVARES: Maybe I can ask who manages your
CIP, the smaller projects?

MR. FERNANDEZ: The small projects, we do it ourselves

with our assistant chiefs and myself and we work on
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1 it together.

2 COUNCILMEMBER TAVARES: Did you have any assistance from,
3 you know, people who are used to doing CIP? Like
4 Jay?

5 MR. FERNANDEZ: Most of our people are familiar with

6 construction. We have built and we have -- we're
7 capable of handling these type of projects.

8 COUNCILMEMBER TAVARES: Okay. I don't know, Mr. Chair, if

9 they're in the CIP report from the quarterly report.
10 I didn't look at it, the CIP status. But that's

11 something I would be interested in is where is each
12 of the projects that were listed in this year's one,
13 how far along are they. And it's in the Capital

14 Improvement Program, page 28-3 of the Fiscal '03

15 proposal.

16 CHAIR HOKAMA: Okay.
17 COUNCILMEMBER TAVARES: This present year's one.

18 CHAIR HOKAMA: We'll forward that request to the

19 Department to get a status of the current year's
20 Countywide projects.

21 Okay, any other questions on the '04

22 Countywide project listing? Okay. I pretty -- I
23 think we have been able to complete the Department
24 of Fire and Public Safety. Any questions for the
25 Chief or the Deputy Chief or Mr. Kaupalolo here?
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Okay, if not, Chief, any comments before we

end the day?

MR. FERNANDEZ: Well, I want to thank the Council for the

CHAIR

support you have given us in the past. I hope you
continue to support us, and I hope you'll find extra
funds for the items that I didn't submit. Thank you
again.
HOKAMA: Thank you very much, Chief. Thank you,
Deputy. Thank you, Mr. Kaupalolo.

Members, announcements? I believe Mr. Kane
is conducting a meeting this evening Upcountry.

6:007? 7:007?

COUNCILMEMBER KANE: 7:00 o'clock, Tavares Center.

CHAIR

HOKAMA: 7:00 p.m., Members, Tavares Center. If
there be no further announcements, this meeting is

adjourned. (Gavel) .

ADJOURN: 4:40 p.m.
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